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࣮࣮࢟࣡ࢻ㸸᪥ᮏ〇㐀ᴗ Japanese manufacturing ࠊኻᩋせᅉ Failure Factors ࠊ⤌⧊ࡢ⎔ቃ㐺ᛂ
Organization Contingency ࠊ ࢯࢽ࣮ᰴᘧ఍♫ Sony Corporation ࠊࣃࢼࢯࢽࢵࢡᰴᘧ఍♫


























































⾲ 1 ࢯࢽ࣮ࡢ௻ᴗつᶍ᥎⛣㸦10 ൨෇ࠊ༓ே㸧 




















㈨ᩱ㸸ࠗ ఍♫㈈ົ࢝ࣝࢸ 㸦࠘ᮾὒ⤒῭᪂ሗ♫㸧ࠗࠊ ఍♫
⤒Ⴀᣦᶆ 㸦࠘᪥ᮏ⤒῭᪂⪺♫㸧ྛᖺ∧ࠊᙜヱ௻ᴗ HP 
 
⾲ 2 ࣃࢼࢯࢽࢵࢡࡢ⤒Ⴀつᶍ᥎⛣㸦10 ൨෇ࠊ༓ே㸧 
























ᑐ㇟ᮇ㛫ࡢṔ௦ CEO㸦♫㛗㸧ࡣ⾲ 3 ࡢ࡜࠾ࡾࠋ 








1976 ᖺ~1982 ᖺࠊᅾ௵ 6 ᖺ 
1982 ᖺ~1995 ᖺࠊᅾ௵ 13 ᖺ 
1995 ᖺ~2005 ᖺࠊᅾ௵ 10 ᖺ 
























 ᖹ஭ࡣ 2014 ᖺࠊࣃࢯࢥࣥ஦ᴗࢆ኎༷ࡋࠊࢸࣞࣅ
஦ᴗࡢศ♫໬ࢆⓎ⾲ࡋ࡚࠸ࡿ 2)ࠋ 
 ղࣃࢼࢯࢽࢵࢡࡢᡓ␎ 
ᑐ㇟ᮇ㛫ࡢṔ௦ࡢ♫㛗ࡣ⾲ 4 ࡢ࡜࠾ࡾ࡛࠶ࡿࠋ 
⾲ 4 ᑐ㇟᫬ᮇࡢࣃࢼࢯࢽࢵࢡࡢṔ௦♫㛗 
Ặྡ ᅾ௵ᮇ㛫㸦ᅾ௵ᖺᩘ㸧 
ᒣୗಇᙪ 1977 ᖺ~1986 ᖺࠊᅾ௵ 10 ᖺ 
㇂஭᫛㞝 1986 ᖺ~1995 ᖺࠊᅾ௵ 10 ᖺ 
᳃ୗὒ୍ 1995 ᖺ~2000 ᖺࠊᅾ௵ 5 ᖺ 
୰ᮧ㑥ኵ 2000 ᖺ~2006 ᖺࠊᅾ௵ 7 ᖺ 
኱ᆤᩥ㞝 2006 ᖺ㹼2012 ᖺࠊᅾ௵ 6 ᖺ 















 ኱ᆤࡣ 2008 ᖺࠊ୕ὒ㟁ᶵࡢ㈙཰஺΅ࢆ㛤ጞࡋࠊ
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⾲ 5 ࢯࢽ࣮ࡢ⤒Ⴀᣦᶆࡢ᥎⛣㸦10 ൨෇ࠊ㸣㸧 






























㈨ᩱ㸸⾲ 1 ࡟ྠࡌ 
 
2㸧ࣃࢼࢯࢽࢵࢡࡢ⤌⧊᭷ຠᛶ 
 2002 ᖺࠊ2008 ᖺࠊ2009 ᖺࡣᙜᮇ฼┈࡛㉥Ꮠࢆィ
ୖࡋࡓࠋ㏆ᖺࡢ෇Ᏻࡢᙳ㡪ࡣඹ㏻ࡋ࡚࠸ࡿࠋ 
⾲ 6 ࣃࢼࢯࢽࢵࢡࡢ⤒Ⴀᣦᶆࡢ᥎⛣㸦10 ൨෇ࠊ㸣㸧 
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